ESCALATING LEVELS OF INTERVENTION

High Level Interventions
(Win/Lose)

Confront Before The Whole Group
Confront On A Break

Walk Close and Talk Directly

Ask, “What do you think”?

Walk By Them; Make Eye Contact

Walk Halfway

Stand Up

Make Eye Contact

Ignore or Avoid

Low Level Interventions
(Win/Win)

Basic Approach:
++ Start with the more subtle and least threatening intervention.
¢ If behavior continues, gradually escalate the interventions.

% Gives people opportunity to let go of difficult behaviors gracefully.



